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Introduction

1. Leaders and leadership - what is it?
2. What do you learn in programs focusing on development of leaders?

 What forms the image of self that underlies personal development?
 Learning from others
 Learning through trust and psychological safety in the Diversity Icebreaker workshop
	 Self-development	after	the	Diversity	Icebreaker	seminar
 Learning from ‘too much’

3. Communication training – from rhetorics to trialogue 
 Rhetoric
 How do I recognize the Other’s colours?
 About Dialogue, Discussion and Debate
 From Monologues to Dialogues to Trialogues 
4. Leaders, teams and Diversity Icebreaker 
 How to run Diversity Icebreaker in your own team? 
 Share openly
	 Eliciting	what	the	colours	mean?	
	 How	to	explore	the	differences	with	the	team?
	 Sharing	of	leadership	tasks	within	teams:	Team	roles	in	practice.				
 Team climate
 Unbalanced groups
 Flexibility in roles
5. Change management
 Design Thinking & Red, Blue and Green
	 Individual	and	Group	Creativity
	 Communication	during	change	processes
	 Collective	reflection	
6. A leader´s role in the formation of organisational culture
	 The	First	Approach:	Culture	as	a	definition	of	a	group	with	a	shared	understanding
	 The	Second	Approach:	Structuring	cultures	through	categorization
	 The	Third	Approach:	Values	based	management	as	a	way	of	forming	organisational	culture	
	 Diversity	Icebreaker	as	a	normative	model	for	communication	and	communities
7. Information on Diversity Icebreaker and Human Factors AS
8. Referances
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